Bears of The Woods Committee Bylaws

Purpose

The purpose of the committee is to help with the creation and implementation of activities, events at The
Woods on the Bears themed weekends. The goals of the events are to promote social interaction,
fellowship, and shared interests among The Woods guests in attendance.

Organization and Committee Members

The organization of the committee consists of multiple volunteer positions. The volunteers will take on a
role and each person in the role will act as the primary contact or person for oversight of actions needed

to cover that role.

Committee Member Roles

Roles: Duties

Producer/Committee Head Robert Mesce (Robear)
Co-Producer Sean Malsbury

Secretary/Camp Liaison Daryl Marietta

Vendor Coordinator Adam Crossland

Events Coordinator Jordan Bailey

Volunteer Coordinator Matt Chesler (Buster Leatherhound)
Social Media/Webmaster Pat G

Committee members are expected to volunteer at bear weekend events.

Meetings

Meetings are held as needed to allow the committee members to facilitate group discussion of any
details needed to assist in the creation and implementation of related events. Meetings are to be held
primarily online to best facilitate all person’s schedules. Any formal decision making between committee
members during meetings should be decided by simple majority agreement. While we normally expect
the operational aspects of any meetings to remain in an open and friendly spirit, if formality is required for
conducting a discussion to which there is not an overarching consensus, then the committee will operate
using the commonly utilized “Robert’s Rules of Order (Simplified)” to assist in reaching an expedient and

acceptable outcome.



